Minutes of the Wead Library Board Meeting
May 29, 2026

Present: Kaitlin Parker, board member
Lucille Poirier, President
Anne Werley Smallman, Secretary
Darlene Fanus, Finance Officer
Rachel Child, board member

Call to order: 4:06 pm by Lucille Poirier, President.

Motion by Rachel Child /second by Darlene Fanus to approve the agenda. Unanimously
approved.

Motion by Rachel Child/second by Darlene Fanus to move into Executive Session to discuss the
matter of hiring a new staff member at 4:08pm.

Motion by Kaitlin Parker to move out of executive session/second by Anne Smallman at 5:16pm

Motion by Kaitlin Parker/second by Rachel Child to hire Amanda Margis as Library Director 1 at
a starting salary of $65,000 with a start date to be determined. Unanimously approved.

Motion by Darlene Fanus/second by Rachel Child to pay Mary McDonald a $3000 stipend
divided equally across 6 pay periods, commencing at the new Director’s start date, to
compensate her for the extraordinary duties of onboarding the new Director. Unanimously
approved.

Motion by Darlene Fanus to adjourn/second by Rachel Child. Meeting adjourned at 5:24pm
The next regularly scheduled board meeting will be June 22, 2026 at 4:30pm.

Respectfully submitted,

Anne Werley Smallman
Secretary, Board of Trustees



