
1 

Minutes of the Wead Library Board Meeting  
March 13, 2026 

 
Present:  Kaitlin Parker, board member       
​     Lucille Poirier, President​    

    Anne Werley Smallman, Secretary          
    Darlene Fanus, Finance Officer 
    Mary McDonald, Senior Library Clerk 
    

 Call to order: 4:31 pm by Lucille Poirier, President. 
 
Motion by Darlene Fanus/second by Kaitlin Parker to approve the agenda 
 
Old Business  
-​ Budget Vote: The date of the Budget Vote is being changed to give enough time to make  

the required legal notices in the Malone Telegram. The Public Budget Informational 
Meeting and regular April Board Meeting will be held on Monday, April 27 at 5pm. The 
vote will be held on May 5. Lucille Poirier and Mary McDonald will ensure the legal ads 
are placed, the copy of the legal notice and a blank Trustee petition will be sent to 
Brynn Fefee at MCSD, the absentee ballots sent to printer, and absentee ballots 
mailed out. 

-​ Roof/Window project: Mary McDonald relayed an email from John MacArthur of  
Beardsley to schedule the “kick-off” meeting with the contractor and the board as the 
official start of the project. Bernie Brown will be in attendance for the firm. Mary will 
relay our preferred date/time of March 31 @3pm. Mary also sent John the minutes 
from the February 23, 2026 meeting which include the resolution to authorize additional 
funds.  

 
Motion by Kaitlin Parker/second by Darlene Fanus to move into Executive Session to discuss 
matters of staffing at 4:55pm.  
 
Motion by Kaitlin Parker to move out of executive session/second by Darlene Fanus at 6:43pm 
 
Motion by Darlene Fanus/second by Kaitlin Parker to pay Mary McDonald an out-of-title stipend 
of $400/week beginning March 16, 2026 to compensate her for the extra duties she will be 
undertaking resulting from the resignation of Anne Paulson as Director effective March 26, 2026.  
 
Motion by Kaitlin Parker to adjourn/second by Darlene Fanus. Meeting adjourned at 6:44pm 
 
The next regularly scheduled board meeting will be March 16, 2026 at 5pm.  
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Respectfully submitted, 
 
Anne Werley Smallman 
Secretary, Board of Trustees 


