Minutes of the Wead Library Board Meeting
February 23, 2026

Present: Kaitlin Parker, board member
Lucille Poirier, President
Anne Werley Smallman, Secretary
Darlene Fanus, Finance Officer
Mary McDonald, Senior Library Clerk
Anne Paulson, Library Director
Emily Keddy, CSEA Labor Relations Specialist

Call to order: 5:00 pm by Lucille Poirier, President.

Motion by Darlene Fanus/second by Kaitlin Parker to approve the agenda, with the change to
move the Executive Session to the top of the Agenda.

Motion by Kaitlin Parker/second by Darlene Fanus to move into Executive Session to discuss
matters of staffing at 5:02pm.

Motion by Kaitlin Parker to move out of executive session/second by Darlene Fanus at 6:03pm

Motion by Kaitlin Parker/second by Darlene Fanus to approve the minutes of the meeting on
January 27, 2026. Unanimously approved.

Treasurer’s reports for January 2026 were received. Mary McDonald noted that the budget
account (Contractual) from which Bethany Cotton is paid for PT Librarian work only has $229.98.
Staff will contact the MCSD Treasurer to ask whether it is more appropriate to move funds from
the Professional Salaries account or from the Part-time Help account to the Contractual account.
The Board will move the appropriate funds based on the recommendation of MCSD next month.

Motion to accept the bills as paid dated January 31, 2026 by Darlene Fanus/second by Kaitlin
Parker. Unanimously approved. Mary McDonald presented the outstanding National Grid bills
from August - December 2025 which total $5002.97. Mary spoke with National Grid who advised
we contact the electricity supply company to check whether we’re under contract before we

cancel our service with them. Mary will follow up.

Communications:
- Two recent articles in the Malone Telegram. Anne Paulson was finally able to meet the

Telegram reporter, Rich.




- Anne Paulson sent a double-sided color flyer to the MCSD public schools to highlight
programs and resources.

Director’s Report by Anne Paulson:
- see attached report
- The ramp has separated and is several inches lower, creating a potential hazard. Anne P.
has a call in to the company who did the previous restoration work to see if there’s a way to
patch it or repair it.
- Library budget vote will be Tuesday, April 28; the public budget hearing will be in
conjunction with the regular April Board meeting on April 20.

Old Business

- Motion to accept, with regrets, the resignation from the Board of Trustees by Jeanne
LeClerc dated 1/26/26 by Anne Smallman/second by Darlene Fanus. Unanimously
approved.

- Roof/window project: Motion to approve additional funding for Beardsley in the amount of
$19,600 and for Atlantic Testing Labs for air sampling during asbestos abatement in the
amount of $7000 by Kaitlin Parker/second by Darlene Fanus. Unanimously approved.

- Bylaws:

At the January 27, 2026 Board Meeting, Lucille Poirier proposed a change to the
Board By-laws in Article V: Section 1:changing the standing committees to be 1.
Personnel 2. Planning & Policy 3. Finance 4. Building.

Motion by Kaitlin Parker/second by Darlene Fanus to change the by-laws wording to read:
“6:1 The President may appoint a Building Committee, a Finance Committee, a
Personnel Committee and a Planning & Policy Committee.These committees shall
consist of two or more members and shall be discharged upon completion of the term of
office of the President.

a.) The Building Committee shall act to ensure that adequate facilities are designed,
situated, constructed, and maintained to meet the Wead Library’s mission of service
and accessibility to the community.

b.) The Finance Committee shall have general supervision over the financial affairs of
the library and shall make related policy recommendations to the Board. This
committee shall prepare the draft Annual Budget for the maintenance and operation of
the library, in conjunction with the Library Director, for review and approval by the
Board at the time specified by the President.

c.) The Personnel committee shall review personnel policies, as needed; perform the
initial evaluation of the Director; consider any personnel issues brought by the Library
Director; manage the selection process of a new Library Director when necessary; and
assist with the drafting of personnel contracts.



d.) The Planning & Policy Committee shall work with the Library Director to
periodically formulate policy recommendations relating to Library organization,
resources and services, in an ongoing effort to keep the Library’s policies up to date.
The committee shall be generally aware of Library developments and standards of
service elsewhere which should be adopted by the Wead Library and by the
Clinton-Essex-Franklin Library System and critically evaluate the Library’s role in the
community and recommend goals and objectives to continue the Library’s mission.”
Unanimously approved.

New Business
- Anne Paulson presented the draft budget for Fiscal Year 2026-27. As the proposed

budget will be an increase of 5% over the 2025-26 budget, it will exceed the tax cap.

Motion by Kaitlin Parker/second by Darlene Fanus:
Resolved, that the Board of Trustees of the Wead Library voted and approved to
exceed the tax levy limit for 2026-2027 by at least the 60% of the Board of Trustees
as required by state law on February 23, 2026.
Motion unanimously approved.

Motion by Darlene Fanus/second by Kaitlin Parker to approve the Draft Budget for Fiscal
Year 2026-27. Unanimously approved.

Motion by Darlene Fanus to adjourn/second by Kaitlin Parker. Meeting adjourned at 7:01pm

The board will meet on March 13, 2026 at 4:30pm for an anticipated Executive Session. The
next regularly scheduled board meeting will be March 16, 2026 at 5pm.

Respecitfully submitted,

Anne Werley Smallman
Secretary, Board of Trustees



