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Minutes of the Wead Library Board Meeting on October 18, 2021

Present:  Jeanne LeClerc, board member
Anne Werley Smallman, board member
Chris Eggsware, board member
Lucille Poirier, board member
Mary McDonald, Senior Clerk
Chelsie Russo, Librarian

Excused: Melissa Benardot, President

Call to order: 7:07 pm

Motion to approve the minutes of the September 20, 2021 meetings by Lucille Poirier/second
by Chris Eggsware.  Approved unanimously.

Mary noted the Malone Central Schools Treasurer has been notified of a coding error on the
July & August 2021 Treasurer reports regarding the Budget Status Reports - Professional
Salaries and Clerical Expenses. The accounts will be rectified on the next reports. Motion to
approve the treasurer’s reports of July & August 2021 by Chris Eggsware/second by Jeanne
LeClerc. Approved unanimously.

Motion to accept the October 2021 bills as paid, by Lucille Poirier/second by Chris Eggsware.
Questions about the “works of heart” expense -- it is for a wall painting for the teen section.
The tree project has been 50% paid; remainder will be paid on completion of stump and wood
removal.  S4i will be giving a quote for trimming the neighbor’s maple tree that touches the
library building roof.  A photo of the tree removal appeared in the Malone Telegram. Approved
unanimously.

Library Report: see attached

Librarian’s Report: see attached

Old Business
- Reopening Status: The library is currently in phase 5; masks are still mandatory for all

staff and patrons inside the library.  Public events and programming will be held outside
as much as possible.  Now that the photography exhibit is done, the upstairs will be
rearranged to accommodate tutoring with social distancing.

- Roof Leak update:  2 ½ weeks ago, Seymour Roofing replaced the leaking portion of
the flat roof; no leaks since.  No bill yet.  Mary McDonald has received the names of two
roofing companies from Gouverneur that the school district has used.  The interior wall
of the (sealed) chimney on the top floor appears to have new water damage.  Mary will
contact Bruce Cromp, the mason who sealed it originally, to have him check it.
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- CST has been given notice to discontinue IT services; Symquest IT has been given the

contract starting December 1, 2021. The two companies will work together to transition
our IT services.

- Board Training reminder: Anne Smallman and Chris Eggsware each need one hour still.
The regulations are being clarified and CEFLS will provide guidance.

- Civil Service update -- tabled;awaiting further info from Melissa Benardot
- New and Updated Library Policies addressed (see attached):

- Board of Trustees Ethics Policy motion to adopt as written by Lucille
Poirier/second by Jeanne LeClerc; approved unanimously

- Personnel Code of Conduct Suggested replacement of “will look into”
with “will investigate” in 2nd to last sentence in policy.  Conversation about
adding language about who is responsible for overseeing compliance and
discipline, along with appeal procedure; tabled pending Chelsie Russo
proposing language, after consulting job descriptions and CSEA contract
considerations

- Wead Library Volunteer Policy motion to adopt as written by Lucille
Poirier/second by Jeanne LeClerc; approved unanimously

- Wead Library Whistle Blower Policy motion to adopt as written by Chris
Eggsware/second by Jeanne LeClerc; approved unanimously

- Animals in the Library Policy
Suggested changes:
2.3 Other Animals:  strike “Other Species under RCW 49.60.218,”
and strike “2.4 Miniature Horses Notwithstanding the limitation of
only dogs being recognized as service animals,”  Sentence will now
begin with “Federal regulations do allow…” and will follow “...except
for miniature horses.”  There will be no 2.4.
2.3d  change “compromises” to “compromise”
Section 3, first sentence, change section 2.4 to section 2.3
motion to adopt with proposed revision by Lucille Poirier/second by
Jeanne LeClerc; approved unanimously

- Wead Library Patron Complaint Policy motion to adopt as written by
Lucille Poirier/second by Jeanne LeClerc; approved unanimously

- Tutoring Policy motion to adopt as written by Anne Smallman/second by
Lucille Poirier; approved unanimously

- Collection Management Policy
Suggested changes:
Procedure for Request for Reconsideration section:  2nd sentence

change “Board President’s designee” to “Director or designee”
3rd sentence change to “A reply to the request will be given
within thirty days of receipt of the request.”  Add sentence at
end of paragraph: “Appeals to the decision should follow the
Patron Complaint Policy.”
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Collection Maintenance section:  Strike second and third

sentences.  Replace with “Wead Library uses the following
criteria to make a book eligible for weeding:” and remove the
acronym initial before each criteria.  Change next sentence to:
“Guidelines can be found in the document ‘What to Weed:
General Guidelines.’” Add citation.

Motion to adopt with proposed revisions by Lucille Poirier/second
by Chris Eggsware; approved unanimously

- Library Card Terms and Conditions motion to adopt as written by
Lucille Poirier/second by Jeanne LeClerc; approved unanimously

New Business
- CEFLS 2022 Direct Access Plan approval (see attached)  Motion to approve by Anne

Smallman/second by Chris Eggsware.  Approved unanimously.
- Fuel oil bids - Mary McDonald solicited bids and received proposals (see attached) from

MJ Leroux, Adirondack Energy, MX Fuels.  The board chose Adirondack Energy as our
vendor this year.

- Board executive committee elections -  board should have yearly elections; tabled for
discussion next meeting.

The next regularly scheduled board meeting will be November 15, 2021 at 7pm.

Adjourned at 8:56pm on motion by Lucille Poirier/second by Jeanne LeClerc.

Respectfully submitted,

Anne Werley Smallman
Board of Trustees












