Wead Library Board of Trustees
Agenda
May 26, 2026

To: Members of the Board of Trustees

Subject: The following is the expected agenda for the May 26th meeting of the Wead Library’s
Board of Trustees, which will be held that Tuesday at 5:00pm on the 3rd floor of the library at
64 Elm Street, Malone, NY.

Call to order

Approval of Agenda

Approval of Minutes of April 27, 2026
Treasurer’s Reports -

Communications - Thank you notes to:
Estate of Nellie Holmes $7000 donation
Malone Federation of Teachers $50 donation in memory of Robert Rice
Annual Vote volunteers, Liz Marshall, Barb Winthrop Benware,
Chris Eggsware, Jeanne Lecerc
Winnie McQuinn Qigong classes and donation
Tina Daniels Mah Jongg classes and donation
Malone Telegram budget vote articles and May/June Homegrown Art article

Library Report
Old Business -
New Business -

Anticipated Executive Session - for the purpose of discussing personnel relating to matters of
appointment, promotion and job descriptions

Date for Next Board Meeting — Monday, September 21, 2026 at 5:00pm

Adjournment



Wead Library Report 5/26/2026

Library Facility

Construction Project updates:
o | believe the abatement on the window caulking is done. RSI will start the roof.
o Tim Leahy measured windows on 5/21/26.
o Parking lot is totally closed off to staff and the public.
Keating's Electric replaced a bulb in the stairwell and the light fixture in children’s
bathroom. LED lighting is much brighter in the bathroom. Awaiting budget balances to
schedule Keating’s Electric to check every outlet and replace any old or damaged
fixtures.
Consulted with Chad Lawrence MCSD Buildings and Grounds Superintendent who
suggested we change signage to state it is illegal to smoke on school property. Signs
were ordered and have arrived. Will put them up after construction is complete.
Lift was inspected 4/30/26. Batteries need to be changed. Accessibility Solutions will
change them on next exam 10/2026.
Malone Lodge of Elks has donated a key lock box for emergency entry. Will install after
construction is complete.
Microfilm maintenance was completed..
The Main floor area AC unit was serviced and tuned up for summer by Harris Oil and it
has already been used. They looked at the back fiction room and will supply a quote for
a new split system.

Library Budget Vote

On May 6, 2026 the Wead Library’s 2026-2027 budget passed. There were 130 total
ballots cast, 126 in favor of the $706,267 appropriation.
Rachel Child received 128 votes and was elected to fill a 5-year term on the board of

trustees.
Many thanks to the volunteers that day; Elizabeth Marshall, Barb Winthrop Benware,

Christine Eggsware and Jeanne Leclerc.
Due to the enactment of the Dr. John L. Flateau Voting & Elections Database of New
York Act, a report of the library’s vote will need to be input into a statewide database

before January 2027.

Finance

Received a $7000 donation from Estate of Nellie Holmes to be used as needed
Received a $50 donation from MFT in memory of Robert (Bob) Rice

Received $120 donation from the Qigong group. It was used to purchase additional
Legos for Lego Club

Received $37 donation from Amvets Mah Jongg group who used the library to meet
while their space was unavailable. Will use the donation to buy Mah Jongg cards. This
will go with the tiles and board Tina Daniel’'s donated to the library.



Programming

Seed to Supper (formerly Garden Tyme) program by Laura Trudell at Cornell
Cooperative Extension has been opened to walk ins due to multiple no shows on the
registration list. They hope to plant the library gardens next class.

On May 6th Michael Czarnecki presented Adventures in Japan tanka and slide show.
The library purchased one of his poetry books. Mary McDonald completed the report for
the Poets & Writers Grant.

11 people attended Joyce Brown’s Hanging Baskets demonstration and received many
creative tips.

The Mah Jongg group has expanded to two tables, one being a new class of beginners.
Alexandra Dolan of Families R Us will continue Story Times though May 28th. Mary
McDonald filled in on May 7th. The sessions continue to be well attended through the
construction.

Part time staff have done a wonderful job of keeping up with the massive book sale
donations. We are pretty much at maximum capacity and will cease accepting donations
this week. Mary will supervise the set up on May 30th. Volunteers for the sale have been
contacted.

Principal Library Clerk activities

3 new computers were installed by Symquest on 5/14/26. The install had multiple issues
that are still being resolved, now remotely which has taken much of my time. We hope to
have them up and running properly this week. The manager and sales rep were notified.
No word as of yet on the E-Rate waiver Lucille filed to continue the process.

| attended a webinar with NY State regarding the database for the new voting law. | also
consulted with Brynn Fefee MCSD clerk who will be uploading the school’s data.

The library will be sending 2 different graduation messages to class of 2026 for a total of
(10) 15 second messages on the Wildcountry FM radio station.

Working with Beth Cotten to finalize Summer Reading Program plans. Will compile a
brochure for June distribution to schools and patrons.

Working with Beth Cotten to plan an America 250th Birthday Party Story Time geared
towards ages 8 and under on July 1st at 11am. The library will also create a book display
near the front desk.

4 PreK visits have been scheduled for June. | will run a mini story time for each one.

| applied for the Bird NY Library Lending Program and am awaiting to hear if we were
selected.

The Annual Report is close to being completed.

Darlene Fanus and | met with IT’s Simple to discuss the library's web page redesign. We
will be conducting a survey online and at the library and have plans to meet again in
June so It’s Simple can begin work asap.

Respectfully Submitted
Mary McDonald
Principal Library Clerk



